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PROGRAM

SPACE engaged with Avaya 
senior leaders to understand the 
transformation of a hardware 
manufacturing group into a 
communications development 
company, the changes required 
for internal work process, and the 
corresponding facility needs.  
Avaya, a spin off of Lucent 
Technologies, wanted their new 
headquarters to be cost effective, 
innovative, and signal the culture 
of the new company.

The solution was the renovation 
of a 20 year old, 350,000 SF 
speculative office building, which 
by increasing efficiencies allowed 
leased spaces to be eliminated.

BENEFITS & GAINS

• Achieved an overall 
planning metric of 200 
SF/person for executive 
and  administrative 
headquarter operations

• Completed total project, 
including phased 
renovation of occupied 
space in 24 months

• Expressed the culture and 
direction of Avaya as a 
communication  industry 
leader in the design of the 
new headquarter

Avaya Communication
CORPORATE HEADQUARTERS
BASKING RIDGE, NEW JERSEY

1-866-inSPACE

Thinkspace.biz



PROGRAM

Cemex, the second largest 
cement producer in the world, 
acquired a building in Monterrey 
NL for the relocation of their 
corporate offices.  With the 
objective of selecting the right 
design firm for the development 
of this project, Cemex invited 
eight corporate architecture firms 
located in Mexico for a design 
competition.

The design competition was 
divided into two phases. The first 
phase required the eight firms to 
develop concept and base 
designs of which Cemex would 
appoint two finalists.  SPACE, 
selected as one of the finalists, 
was then asked to develop the 
proposed design in detail.

The architectural concept 
presented by SPACE was to 
create a series of concrete 
partitions that signified the point 
of departure from the interior to 
the exterior. 

The permanent partitions would 
then become elements used to 
increase the amount of daylight 
in the interior spaces, increasing 
staff productivity and cost 
efficiency.

BENEFITS & GAINS

• Enhanced interiors with 
increased daylight exposure 

• Provided cost saving 
solutions 

• Established a contemporary 
corporate image 

Cemex
CORPORATE OFFICES
MONTERREY, MEXICO

1-866-inSPACE

Thinkspace.biz



PROGRAM

Striving to develop flexibility, 
increase productivity, maximize 
resources and minimize costs, 
SPACE developed a program to 
transform the Citibank 
workspace.  Applied initially to 
real estate and IT service groups, 
the solution was later applied 
throughout the corporation.  
Working with senior leadership, 
the entire philosophy of space 
allocations per grade was 
abandoned. 

The new workplace created cost 
effective and increased facility 
flexibility.  The new planning 
standards were to be applied 
throughout the 60 MSF portfolio, 
new projects were introduced, 
and opportunities to renovate 
existing space allowed for re-
planning. 

BENEFITS & GAINS

• Created a competitive 
advantage through a 30%  
reduction of overall facility 
investment and 40% churn 
costs

• Provided a consistent 
approach to planning the 
workplace to enhance both 
functionality and cost 
effectiveness for the 
individual business units 
and Citicorp as a whole

• Increased ability to rapidly 
respond to organizational 
and work process changes

• Implemented 1.5 MSF of 
project work in multiple 
locations including New 
York, San Francisco, and 
Las Vegas

Citibank
WORKPLACE PROGRAM AND HEADQUARTERS
SAN FRANCISCO, CALIFORNIA
LAS VEGAS, NEVADA
NEW YORK, NEW YORK

1-866-inSPACE

Thinkspace.biz



PROGRAM

Kokuyo’s project objective was to 
establish an image that asserted 
their commitment to customer 
service, quality and excellence.  
The scope of the project was to 
remodel the existing building 
lobby serving both the office 
tower and showroom into a 
reception, lounge and 
conferencing center. 

The design approach created an 
understated, elegant and 
timeless space of arrival and 
repose, a gracious and 
comfortable space, one 
expressive of  performance, 
stability and universality.

BENEFITS & GAINS

• Revitalized an awkward, 
useless space into one of 
vitality and multi-use

• Allowed a visual connection 
to the street to project
Kokuyo’s image in Tokyo

• Communicated Kokuyo’s
commitment to solving 
problems by teaming with 
customers in large or small 
gatherings

Kokuyo
HEADQUARTERS
TOKYO, JAPAN

1-866-inSPACE

Thinkspace.biz



PROGRAM

Retained early in the relocation 
process, members of SPACE 
developed program and planning 
concepts for the new Leo Burnett 
headquarters (Project 1).  The 
final occupancy of more than 
600,000 SF was designed to 
support the organizations work 
process.  Floor plates, floor 
loading, ceiling heights, distance 
from windows, mechanical, 
electrical and cabling distribution 
all play an integral role in 
supporting a successful 
workplace.  Key design issues 
included increases in technology, 
places for teamwork, and 24 hour 
workplace access.  

Based upon a review of business 
conditions and staff recruiting, 
Leo Burnett recently enlisted 
SPACE to re-plan and redesign 
space for the Creative 
Department (Project 2).  The 
objective was to create new 
energy by tearing down walls, 
removing boundaries.  New 
workspaces were added to meet 
the evolving group needs.  The 
new image should promote a 
"team-oriented" atmosphere.  

BENEFITS & GAINS

• Team work environment

• Created informal learning 
environment 

• Enhanced recruitment 
opportunities

• Process involved 
participation and input from 
full user group

Leo Burnett
HEADQUARTERS PLANNING AND DESIGN
CHICAGO, ILLINOIS

1-866-inSPACE

Thinkspace.biz



PROGRAM

The Lucent Research and 
Development portfolio is 12.5 
MSF comprised of major sites of 
1–2 MSF each designed in the 
late 60’s and early 70’s.  Over the 
years facility maintenance had 
been excellent with little to no 
investment in interior 
environments.  A shift in 
functional usage, from research 
to product development, triggered 
the need for change.

SPACE developed strategies to 
help Lucent better utilize existing 
resources and to align their 
worldwide sites with business 
drivers including:  create a 
collaborative work environment, 
infuse organization with 
innovation and quality, accelerate 
the product development cycle 
time, and reduce cost of delivery.

The planning concepts were 
developed with input from Senior 
Technical Leadership, a Pilot 
Program to test ideas, followed by 
worldwide implementation.

BENEFITS & GAINS

• Increased space utilization 
by 10% through improved 
space management systems

• Increased density by 15% 
via new work unit planning 

• Created a 10 year 
investment model comparing 
the existing expense 
patterns to the investment in 
the upgrade program, 
illustrating a three year 
payback once renovation 
was complete  

• Accommodated new 
technology that supports 
increased communication 
and collaboration

• Integrated users in process 
for buy-in

Lucent Technologies
BELL LABORATORIES 
WORKPLACE TRANSFORMATION PROGRAM

1-866-inSPACE

Thinkspace.biz



PROGRAM

SPACE's design for Marc 
Jacobs' flagship boutique is the 
essence of simplicity.  Beginning 
with the door façade of this 
former two-story brick and cast 
iron garage in Soho, the design 
maintains a subdued  quality, 
highlighting  the displayed 
clothes and accessories.

Inside, the 18 foot high walls, 
painted gallery white, are oak 
plank floors stained near black to 
match the dark wood trim of the 
product case.  An 8' x 12' framed 
mahogany mirror centered on the 
rear interior creates a focal point 
for the entire space.  Arranged 
along both side walls, cashmere 
suits, coats, and shirts hang on 
galvanized metal rolling racks.  
Cream -colored leather chairs and 
couch create a formal seating 
arrangement around a bleached 
maple display table, which 
seems to hover slightly above the 
dark floor.  Lighting is provided 
by suspended track fixtures 
which, like constellations, light 
the displays and bounce light 
back onto the patterned white tin 
ceiling. 

BENEFITS & GAINS

• Architectural details and 
style that complement the 
product

• Simple, cost effective design 
which can be replicated in 
other spaces

• Maintained tight schedule

• Effectively managed the 
Landmarks Preservation 
Commission's approvals 
process

• Enhanced building value 
while upgrading 
neighborhood

Marc Jacobs
FLAGSHIP BOUTIQUE
NEW YORK, NEW YORK

1-866-inSPACE

Thinkspace.biz



PROGRAM

Prudential made a commitment 
to improve service to their vast 
network of insurance customers.  
Doing so required work process 
redesign and consolidation of 
more than 20 sites into two 
facilities.  The result was two 
projects, each 700,000 SF.  The 
consolidation was seen as an 
effectively increase profits and 
productivity, while reducing 
overall operating expenses.

A carefully orchestrated 14-
month schedule involved 
relocating non-related work 
groups, design and construction, 
the move into new Call Centers, 
and the retraining of a 5,000 
Customer Service 
Representative team.

BENEFITS & GAINS

• Designed new Call Centers 
within existing space

• Delivered space as 
employee re-training was 
completed, resulting in zero 
swing space costs

• Created multiple call 
locations completed on the 
same schedule with identical 
look and functions

• Implemented ergonomic 
standards and created a 
comfortable, stress-free and 
work environment that 
employees can call their own

Prudential Financial
CALL CENTER
FORT WASHINGTON, PENNSYLVANIA 
AND JACKSONVILLE, FLORIDA

1-866-inSPACE

Thinkspace.biz

PROGRAM

Prudential made a commitment 
to improve service to their vast 
network of insurance customers.  
Doing so required work process 
redesign and consolidation of 
more than 20 sites into two 
facilities.  The result was two 
projects, each 700,000 SF.  The 
consolidation was seen as an 
effectively increase profits and 
productivity, while reducing 
overall operating expenses.

A carefully orchestrated 14-
month schedule involved 
relocating non-related work 
groups, design and construction, 
the move into new Call Centers, 
and the retraining of a 5,000 
Customer Service 
Representative team.



PROGRAM

With strong competition in the 
communications industry, 
QWEST identified facilities that 
posed opportunities to reduce 
operating expenses and improve 
overall financial performance.  
Geographic consolidation 
eliminated redundant facilities and 
functions therefore removing the 
need for multiple properties, 
transforming QWEST’s portfolio 
into 11 "mega centers" 
encompassing 3 million SF over 
11 states. 

The implementation was designed 
to be sensitive to the merging 
cultures.  Occupancy per person 
was reduced from 320 SF to 180 
SF.  Power, voice, and data were 
provisioned to reduce churn 
costs.  Benchmarking occupancy 
costs over time, to track 
performance improvements, was 
also instituted, while work at 
home strategies were developed 
for future applications.

BENEFITS & GAINS

• Enhanced work place 
environments and 
improved internal 
communications

• Improved financial 
performance of company

• Overall facility consistency 
and increased facility 
flexibility

Qwest
TRANSFORMATION PROGRAM
WESTERN/MIDWEST UNITED STATES

1-866-inSPACE

Thinkspace.biz



PROGRAM BENEFITS & GAINS

• Enhanced communication 
and interaction among 
workers

• Improved productivity

• Dramatically reduced churn 
cost 

Rockwell 
Automation
RESEARCH AND DEVELOPMENT CENTER 
CLEVELAND, OHIO

1-866-inSPACE

Thinkspace.biz

PROGRAM

Consolidating 15,000 product 
development team members into 
440,000 SF within 18 months 
was the initial challenge for this 
project.  A facility concept was 
rapidly developed to maximize 
space in support of Rockwell’s 
hardware and software engineers 
who develop precision 
instruments.  The objectives 
included the desire to consolidate 
work groups and to create an 
enhanced, technology-intensive 
workspace that could easily 
accommodate future change 
within the organization.

Universal planning concepts 
were implemented to achieve 
flexibility and reduce square 
footage.  Standard, flexible 
laboratory units were introduced 
that were shared by multiple 
product groups.  Quality support 
spaces were introduced which 
met the functional needs and 
conveyed the corporate 
commitment of Rockwell to the 
Product Development Teams.  
The project was met with 
widespread enthusiasm. 



PROGRAM

As a result of acquisition, 
Rockwell absorbed Allen Bradley 
Company and their Milwaukee 
facilities.  An extensive meeting 
center was in need of renovation.  
It was determined that the 
existing infrastructure could be 
most effectively used as a 
training facility for the overall 
Rockwell organization, as a place 
for intense study on emerging 
technologies, product 
innovations, and sales and 
marketing understandings 
introduced by the Rockwell team 
members.  Extensive upgrades in 
technology for large and small 
group video meeting and learning 
programs as well as electronic 
information display and recording 
tools for group work needs were 
imbedded in the renovation 
planning.

The completed renovation of the 
facilities instilled an image of 
classic but contemporary 
corporate learning that can be 
shared by both customers and 
internal teams. 

BENEFITS & GAINS

• Maximized the use of 
existing infrastructure and 
converted tired, old

• facilities into highly desirable 
group work space

• Imbedded facilities with 
technology to support long 
distance and  

• communications throughout 
the entire organization

Rockwell 
Automation
RESEARCH AND DEVELOPMENT TRAINING CENTER
MILWAUKEE, WISCONSIN

1-866-inSPACE

Thinkspace.biz

PROGRAM



PROGRAM

The continuous growth of Volkswagen de Mexico lead to the construction of a new storage 
building for automobile parts.   The new building will be allocated to the administrative section 
in charge of exporting automobile parts.  SPACE was selected by Volkswagen to design the 
new building. 

For this project, instead of using the traditional design strategy, the building was designed 
from the "inside out".  The interior spaces were designed first, followed by the exterior 
envelope. With this approach, the resulting interior space is more flexible and efficient. An 
important design element was to provide the maximum amount of daylight possible into the 
interior space. The resulting building is one of the first in Mexico designed using "Day Light" 
technology reducing the electric energy consumption by 30%. 

BENEFITS & GAINS

• Increased daylight 
throughout interior of 
building 

• Modulation of the floor 
plans to optimize 
operations

• Reduced costs

Volkswagen
ADMINISTRATION BUILDING 
PUEBLAS, MEXICO

1-866-inSPACE

Thinkspace.biz



PROGRAM

Wolters Kluwer, an international 
publishing company based in 
Holland, relocated its U.S. 
Corporate Headquarters from 
suburban Riverwoods , Illinois to 
downtown Chicago.  Having 
previously resided in the offices 
of its subsidiary, Commerce 
Clearing House, Wolters Kluwer 
wanted a more prominent 
location.

The challenge was to design an 
office that communicated the 
organizations international 
prestige while adhering to the 
Dutch tradition of 
understatement.  SPACE created 
a facility of uncompromising 
quality and international style.  
Materials including figured anigre
woods, stainless steel, black 
granite, and hand troweled fresco 
plaster that were seamlessly 
integrated to create an 
environment of reserved luxury.

BENEFITS & GAINS

• Reduced occupancy 
square feet by 25%

• Improved productivity by 
optimizing adjacencies and 
workflow

• Enhanced quality of 
environment, thereby 
improving employee 
morale

• Integrated latest 
technology systems and 
infrastructure throughout to 
accommodate current and 
future computer and 
communications 
requirements

Wolters Kluwer
HEADQUARTERS 
CHICAGO, ILLINOIS

1-866-inSPACE

Thinkspace.biz


