X ¢
SPACE

SPACE CASE STUDIES:
TRAINING AND CONFERENCING






Amazon.com

HEADQUARTERS
SEATTLE, WASHINGTON

PROGRAM

SPACE provided interior design
solutions for Amazon.com’s new
corporate headquarters. Rapid
and unpredictable growth made
traditional programming
impossible. Instead, SPACE
created flexible solutions to
respond directly to the
organization’s significant
business drivers while
maintaining the architectural
character of a historic landmark
building.

Amazon.com’s culture values of
thrift and the use of found objects
is reflected through the use of
basic, naturally finished materials
and in recycled and refurbished
products.

BENEFITS & GAINS

Clearly defined work zones
facilitating staff interaction

Wall surfaces integrated as
interactive work area

Restoration of original
lobby spaces celebrating a
historically significant
architectural landmark

Full service cafeteria, TV
lounge, espresso bar, and
locker rooms sustain an
isolated campus with an
urban flair



Avaya Communication

CORPORATE HEADQUARTERS
BASKING RIDGE, NEW JERSEY

PROGRAM BENEFITS & GAINS
SPACE engaged with Avaya ® Achieved an overall
senior leaders to understand the planning metric of 200
transformation of a hardware SF/person for executive
manufacturing group into a and administrative
communications development headquarter operations
company, the changes required °

Completed total project,
including phased
renovation of occupied
space in 24 months

for internal work process, and the
corresponding facility needs.
Avaya, a spin off of Lucent
Technologies, wanted their new
headquarters to be cost effective,  ® Expressed the culture and
innovative, and signal the culture direction of Avaya as a

of the new company. communication industry
leader in the design of the

The solution was the renovation
new headquarter

of a 20 year old, 350,000 SF
speculative office building, which
by increasing efficiencies allowed
leased spaces to be eliminated.
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BASF

NORTH AMERICAN HEADQUARTERS

MOUNT OLIVE, NEW JERSEY

PROGRAM

For the BASF Corporation, a
leading German pharmaceutical
and chemical company, SPACE
provided strategic planning and
interior design services
encompassing programming
through construction
administration. The project was a
consolidation of 7 locations, 10
subsidiary companies and 3000
people, creating a centralized
North American Corporate
Headquarters. To promote
flexibility and simplicity in meeting
BASF's current and future needs,
SPACE developed workplace
guidelines, a universal planning
approach, and a standardization
of materials, finishes and
products.

Accomplished in 2 phases, the
first phase of 680,000 SF was
followed by a 280,000 SF
expansion within 2 years.
Planning and design is consistent
throughout the complex.

BENEFITS & GAINS

Economies scale achieved
through implementing
space standards and
workplace guidelines

Plan flexibility allows
groups to change without
hindrance of fixed
boundaries

Accelerated schedule
reduced overall project
cost

Centralized shared spaces
for easy access

Enhanced workplace
technology

Optimum daylight to
individuals to humanize the
environment



Excite

HEADQUARTERS

SPACE-Japan provided interior ® Integrated information
design and project management technology and work

for the Excite headquarters. The environment based on
focus was on maintaining the analysis of work processes
existing office usage and °

Increased opportunity for
communication interactions
formal and information

comforts while occupancy
increased. Efficient zoning was
established and promoting face-

to-face formal and informal ® Established efficient, flexible
communications within the office workplace standards
space enhanced creativity. The °

Achieved the required
design under budget and
with a short schedule, from
cost management through
project management

company culture and new
company image are expressed
throughout the office.




General Electric &
GE Capital

HEADQUARTERS
MEXICO CITY, MEXICO

PROGRAM BENEFITS & GAINS
Members of SPACE planned, ® Efficient space collocation
designed and managed the °

Maximized flexibility while
minimizing operating
expenses

overall programs for the
collocation of 16 autonomous
General Electric business units
into one facility with the focus on ® Scheduling reduced costs

increasing efficiency. Planning and allowed for early move-
consistency and new workspace in
standards were initiated to ease °

Improved functions and
eliminated excess operating
expenses

rearrangement and relocation.
To eliminate redundant office
functions, support areas were
centralized and the complex
telecommunication issues were
satisfied within tight budget
constraints. The implementation
logistics of Mexico were
overcome to create a
tremendously successful
solution.



Jones, Day,
Reavis & Pogue

OFFICE PLANNING AND DESIGN
CHICAGO, ILLINOIS

PROGRAM BENEFITS & GAINS

SPACE completed multiple ® Re-configurable litigation
projects for Jones, Day, Reavis & support areas were created
Pogue. The Jones, Day, Reavis including secured

& Pogue image is one of workrooms, case rooms and
restrained opulence, provided by mock trial rooms as well as
the synthesis of traditional centralized conference
architectural forms and modern centers

technology. Accommodations °

Pre-provisioning of data,
voice and electric distribution
systems, as well as
technology, infrastructure
and upgrades enhanced the
computer room

were made to move away from
paper-intensive services to move
technology, and for the reuse of
existing furniture.

® Carefully planned and
thoughtfully executed
applications of finishes in
which to minimize build-out
costs




Lucent Technologies

BELL LABORATORIES

WORKPLACE TRANSFORMATION PROGRAM

PROGRAM

The Lucent Research and
Development portfolio is 12.5
MSF comprised of major sites of
1-2 MSF each designed in the
late 60’s and early 70’s. Over the
years facility maintenance had
been excellent with little to no
investment in interior
environments. A shiftin
functional usage, from research
to product development, triggered
the need for change.

SPACE developed strategies to
help Lucent better utilize existing
resources and to align their
worldwide sites with business
drivers including: create a
collaborative work environment,
infuse organization with
innovation and quality, accelerate
the product development cycle
time, and reduce cost of delivery.

The planning concepts were
developed with input from Senior
Technical Leadership, a Pilot
Program to test ideas, followed by
worldwide implementation.

BENEFITS & GAINS

® Increased space utilization
by 10% through improved
space management systems

® Increased density by 15%
via new work unit planning

® Created a 10 year
investment model comparing
the existing expense
patterns to the investment in
the upgrade program,
illustrating a three year
payback once renovation
was complete

® Accommodated new
technology that supports
increased communication
and collaboration

® Integrated users in process
for buy-in



Ortho-McNell

PHARMACEUTICAL RESEACH

DIVISION HEADQUARTERS

PROGRAMMING AND MASTER PLANNING

To support business needs, Ortho-McNeil is in need of new space. A new construction
project will add 300,000 SF for new laboratories to the existing 1.5 MSF. The project is slated
to start in 2005. Meanwhile, the current Ortho-McNeil site has numerous limitations involving
access and parking as well as a demand for space.

SPACE conducted interviews from business leaders allowing them to provided input involving
population growth projections. The site capacity needs became clear along with access and
parking issues. New space needs were summarized for the next 5to 7 years. As aresult, a

future capital expenditure program was defined.

The overall program is being supported by advanced technology solutions of SPACE
Knowledge Integration, allowing for links of data from multiple data sources and the translation  ®
of that data to be used for rapid options development.

Maximizing the use of
existing conditions and
improved day to day
management

Comprehensive identification
of space needs over time

Identification of campus wide
impacts from logistics to
capital expense

Ability to address and meet
leadership business needs

Integration of data from
multiple sources creating a
holistic decision making tool
regarding facility decisions

Office of the Chairman & President Peterson 3 1,631 3 3,662 3 3,662 3 3,662
Drug Evaluation Filppi 17 3,349 30 4,283 36 5211 45 6,424
Drug Safety & Surveillance Wilson 7 984 10 1,308 10 1,308 10 1,308
Finance Guinan 70 8,038 76 9,203 79 9,561 82 9,918
Global Clinical Operations Konings 413 | 48,962 | 485 | 64,402 | 500 | 67,576 | 515 | 70,215
Compound Development Teams Konings 35 8,847 36 9,025 37 9,203
Global Information Solutions Myers 105 14,257 118 21,469 126 22,181 136 23,248
Human Resources Schorpion 35 8,978 46 8,168 49 8,536 52 8,904
Global Clinical Pharmacokinetics & Clinical Pharmacology(PK) Soons 16 2,062 27 3,783 33 4,639 36 5,199
Regulatory & Quality Assurance Burton 148 24,296 157 28,163 165 29,064 | 173 30,048
Drug Discovery Dujack 1 181 1 178 1 178 1 178
Mechanical, Electrical, LAN Rooms NA 15,218 15,446 15,618 15,698
Amenities, Elevators, Rest Rooms NA 32,712 32,712 32,712 33,500
Conference, Mail/Receiving, Storage NA 10,815 15,937 17,530 19,517
Copy/Fax/Printer Areas, Janitor Rooms. NA 4,994 5,519 5,924 7,752
Stairwells NA 2,439 2,439 2,439 2,439
oTotaL T [leas areete| ess 225.519]1.098 235.165(1.000 247,211 (1130 254,707 |
SPACE INVENTORY PRD HQ 178,148 178,148 178,148 178,148
ADD OBl SPACE™] 9,322 9,322 9,322
ADD VACATED PGSM 19,730 19,730 19,730
ADD VACATED BUTLER BUILDING 13,511
TOTAL SPACE INVENTORY 178,148 207,200 207,200 220,711
DELTA -768 -18,319 -27,963 -26,500

3 3,662
55 7,731
10 1,308

85 10,275
530 72,563
38 9,381
141 23,945
55 9,271
39 5,627

182 31,045

15,698

33,500

19,613
8,561

2,439

178,148
9,322
19,730
13,511

220,711

-34,086




Pacific Century

Cyberworks

HEADQUARTERS

SPACE-Japan worked with
Pacific Century CyberWorks
developing the interior design
and project management for their
headquarters. Careful
consideration was given to the
flexibility of the workplace for
rapid company growth. A simple
and calm atmosphere was
achieved through color contrast
and finished details while glass
partitions in the meeting area
create an openness.

® Created a harmonized
company culture

® Established standards
allowing for a flexible
workplace



Price Waterhouse
Coopers

PRACTICE OFFICE
NEW YORK, NEW YORK

PROGRAM BENEFITS & GAINS
Design began with an analysis of ® Reduction in operating
location options to significantly expense

reduce lease and operating °

Improved flexibility to enable

expenses. The relocation was change and absorb growth

seen as an opportunity to define

an image of the New York ® Improved internal

Practice group distinct from the communication and user
overall Price Waterhouse participation

organization. The solution e Conversion to team -based

focused on enriched conditions in
the customer interface areas and
functional, simple and flexible
solutions for the work areas.

management and flattened
organization

Paralleling this project activity,
was the strategy development for
Alternate Officing applications
throughout the organization.
Associates of SPACE
investigated and defined ratios of
hoteling and shared/assigned
offices and applied concepts to
this site. The physical planning
concepts supported the transfer
to a team-based management
structure. The program required
extensive communication to
achieve acceptance by the
teams.



Prudential Financial

CALL CENTER

FORT WASHINGTON, PENNSYLVANIA

AND JACKSONVILLE, FLORIDA

PROGRAM

Prudential made a commitment
to improve service to their vast
network of insurance customers.
Doing so required work process
redesign and consolidation of
more than 20 sites into two
facilities. The result was two
projects, each 700,000 SF. The
consolidation was seen as an
effectively increase profits and
productivity, while reducing
overall operating expenses.

A carefully orchestrated 14-
month schedule involved
relocating non-related work
groups, design and construction,
the move into new Call Centers,
and the retraining of a 5,000
Customer Service
Representative team.

BENEFITS & GAINS

® Designed new Call Centers
within existing space

® Delivered space as
employee re-training was
completed, resulting in zero
swing space costs

® Created multiple call
locations completed on the
same schedule with identical
look and functions

® Implemented ergonomic
standards and created a
comfortable, stress-free and
work environment that
employees can call their own



Qwest

TRANSFORMATION PROGRAM

With strong competition in the
communications industry,
QWEST identified facilities that
posed opportunities to reduce
operating expenses and improve
overall financial performance. ¢ Improved financial
Geographic consolidation performance of company
eliminated redundant facilities and
functions therefore removing the
need for multiple properties,
transforming QWEST’s portfolio
into 11 "mega centers"
encompassing 3 million SF over
11 states.

® Enhanced work place
environments and
improved internal
communications

® Overall facility consistency
and increased facility
flexibility

The implementation was designed
to be sensitive to the merging
cultures. Occupancy per person
was reduced from 320 SF to 180
SF. Power, voice, and data were
provisioned to reduce churn
costs. Benchmarking occupancy
costs over time, to track
performance improvements, was
also instituted, while work at
home strategies were developed
for future applications.




Rockwell
Automation

RESEARCH AND DEVELOPMENT TRAINING CENTER
MILWAUKEE, WISCONSIN

PROGRAM BENEFITS & GAINS

As a result of acquisition, ® Maximized the use of
Rockwell absorbed Allen Bradley existing infrastructure and
Company and their Milwaukee converted tired, old
facilities. An extensive meeting °

facilities into highly desirable

center was in need of renovation.
group work space

It was determined that the

existing infrastructure could be ® Imbedded facilities with
most effectively used as a technology to support long
training facility for the overall distance and

Rockwell organization, as a place 4
for intense study on emerging
technologies, product
innovations, and sales and
marketing understandings
introduced by the Rockwell team
members. Extensive upgrades in
technology for large and small
group video meeting and learning
programs as well as electronic
information display and recording
tools for group work needs were
imbedded in the renovation
planning.

communications throughout
the entire organization

The completed renovation of the
facilities instilled an image of
classic but contemporary
corporate learning that can be
shared by both customers and
internal teams.



Sears

HEADQUARTERS PLANNING AND DESIGN

HOFFMAN ESTATES, ILLINOIS

PROGRAM

Initiated by a strategic planning
effort, SPACE was able to review
business conditions and identify
possible performance
improvements directly related to
planning, working adjacencies
and the lack of a teamwork
environment. The goal was to
position the workplace as a
significant tool in enabling
business transformation.

Within a 36 month schedule, the
2 million SF headquarters was
successfully completed. New
group work strategies were
developed and applied. A
training/conference center was
introduced for continuous use
and for ongoing communication
and learning. A video studio
enables interactive
communications among 400
sites. Office space is universally
planned with the flexibility to
change teams as required.
Completely open, the planning
supports communications,
leaving behind a private,
controlling culture.

BENEFITS & GAINS

Image appropriate for low
cost provider

Open workplace to stimulate
open communications

Relocation to realign with
customers

Universal planning for
maximum flexibility

Furniture purchasing
agreements for long term
cost efficiency



TV Asahi Music

Company

OFFICE SPACE

The focus for this office space
was to make a clear and unique
identity in the media industry and
to promote productivity. The
environment was created to
inspire the creators’ imagination
while retaining a supportive and
motivational work environment.
The goals were to: 1) Determine
the company’s identity, 2)
Provide an unforgettable first
time impression for visitors, 3)
Complete a required
occupation/space with fine
interior design using Feng-Shui.

® Increased opportunities for
client visits.

® Raised workers productivity
with high satisfaction.

® Noted as “one of the latest
ideal workplaces in Japan”
which proved their advanced
office concept all over
Japan.



Upshot

HEADQUARTERS PLANNING AND DESIGN

Upshot, one of the most
progressive and fastest growing
marketing agencies in the
country, has faced more than one
occupancy dilemma in less than
two years. Originally Upshot's
headquarters were located in a
brownstone in the River North
area of Chicago, however, a fire
mandated they relocate.
Sublease space was found and
SPACE was retained to provide
limited enhancements that would
reflect the identity of the
organization and be temporary in
nature.

The ultimate dilemma came when
Upshot had to relocate, on a
more permanent basis, into a
corporate tower in Chicago's
central business district. Having
successfully demonstrated that
the interior environment within a
corporate tower need not be a
predictable solution, SPACE was
again retained to design Upshot's
new headquarters.

The nature of the marketing
industry requires agility to quickly
adjust campaigns and strategies
to meet the ever changing and
evolving consumer base. Using
the theme of perpetual re-
invention to promote the firm’s
culture in relation to its business,
SPACE used a medley of colors,
patterns and textures to create
energy and excitement. While
individual work areas are serene
and utilitarian, activity areas are
spirited and animated.

Created a striking, non-
traditional work
environment in a corporate
high-rise structure

Produced an energetic
space to stimulate
employees working
extraordinary hours

Designed a space that
would act as a tool for
employee attraction and
retention

Engaged current and
potential clients through
the innovative design



Verizon Wireless

ADMINISTRATIVE & CUSTOMER SERVICE CENTER
WORKPLACE GUIDELINES

SPACE worked with VZW to ¢ Consideration given to the
develop the Verizon Wireless longevity of product and
Workplace Guidelines. The system selection

Guidelines are a tool that ® Established clear and simple
summarize the standards of VZW circulation patterns

for application to the planning and supporting way-finding
implementation of future customer o )

service and administrative center Accelerated project

projects. While each project will completion schedule
have unique conditions due to

site, building, and evolving

business needs, the Workplace

Guidelines document the

preferred practices of Verizon

Wireless.

The goals of the guidelines
application are to: Provide
solutions that satisfy business unit
leadership functional
requirements at the optimal cost
to VZW, provide consistency to
accelerate delivery time while
reducing costs, realize the
economics of scale, drive
continuous planning efficiencies,
create pride in VZW and in the
local community, and display
VZW's care for their employees.

RELATIONSHIP, ZONIMNG AND SEP&RATICN OF FUIRCTIOMNS

The guidelines also establish a
systematic approach to colors
application, responding nationally
to a wide variety of Verizon
Wireless facilities. The systematic
approach allows for the selection
of color options to create base
AELATIOMSHIR, TONING KNI SIFARATION OF FLRCTIONS bUl'dlng conditions and for
regional expression cohesive to
the local environment.




